
Improving member returns 
by developing SA Inc



MISSION STATEMENT/INVESTMENT PHILOSOPHY

To help develop the South African economy, through the asset management 
industry, by encouraging real economic transformation, financial inclusion, 

gender equality, pay equity, job creation, and social equity in a systematic and 
responsible way, both in the public and private markets.  In doing so, to stimulate 

the asset management industry to deliver a more competitive and vibrant 
environment for capital investors.
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Concentration and Advisors are preventing Real Economic Transformation
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92.5%

Organically grown 
Black-Owned

Industry Concentration – Asset Managers



Majority Black Owned Asset Managers in South Africa 

Black Asset Managers in South Africa

Emerging Mainstream

< R5 billion Up to R10 billion Up to R30 billion > R30 billion

Cachalia Lodestar Balondolozi Aeon Mazi Aluwani

Cannon Legacy Africa Benguela Global All Weather Mergence Camissa

Cartesian Makalani FI Blue Alpha Catalyst Vunani Futuregrowth

Capital Link MSM Property Excelsia Meago Terebinth Oasis

Differential Rain Dance Mianzo Argon Old Mutual

Ensemble Thyme Prowess Prescient

Effectus Volantis Perpetua Sanlam

First Avenue Umthombo Sesfikile

Independent Alt Sentio Taquanta

Lima Mbeu

Source: Motswedi Research
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 Transformation amongst the “Top 10”



Value Proposition

Strong

Performance 
Tangible Impact

Identify Best 

Managers
Manage Risk 

Style diversity

Cost aware

Financial inclusion

Creating Employment

Black-owned

Deep, ongoing research

Business sustainability

Pro-active risk 

identification

1 2 3 4

Exceed COFI requirements5



Policy 

framework 

for 

B-BBEE in 

the 

financial 

sector

Conduct of Financial Institutions Act (COFI)

B-BBEE

Act, 2003

Financial 
Sector 

Regulation 

Act, 2017

Financial 

Sector 

Code

Conduct of 

Financial 

Institutions 

(Cofi) Act

FSCA



Motswedi’s unique 
Investment Process



Active alpha generation - traditional

Active alpha generation – 

Organically grown, black-owned asset managers

Passive CORE
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Impact 

Investing

Motswedi House View



Motswedi Investment Process

Monitoring and Impact Assessment

Investment Structure

Investment 

Objective and Risk 

Profile

Transformation and 

Societal Impact 

Policies

Economic 
Transformation 

Priorities



Risk assessment unpacked

What is the profile 

of the average 

member? Before 

After  

Investment Objective 

and Risk Profile

Economic Transformation 

Priorities



Investment Structure and implementation

• Strategic Asset Allocation 

• Reg. 28 compliance 

• Development of Transformation 
priorities 

• Development of Transformation policy 

Core

Satellite

Passive vs Active investments



Manager Assessment and Selection

Manager Scoring Model

Score Rating Prospects of success

>80 Exceptional

75 to 80 Excellent

65 to 75 Above average

60 to 65 Average

<60 X Below average

Y Research incomplete/ no longer maintained

0%

10%

20%

30%

40%

50%

Start-up Ramp-up Expansion Maturity

Twenty-factor research (governance) model

Investment professionals Investment beliefs

Porfolio risk Organisation

20 factor research model

15%

25%

30%

30%

Investment  professionals

Direct product         
experience

Manager/team skill

Portfolio knowledge

Depth (backup)

Research capability

Investment beliefs

Philosophy &                       
idea generation

Investment                     
process

Portfolio consistent with 
process

Portfolio construction

ESG &                         
Responsible investing

Portfolio risk

Diversification

Style

Liquidity

Sell discipline

Capacity

Organisation

Ownership

Remuneration

Empowerment credentials

Turnover

Accommodation of growth



Manager Assessment and Selection

15%

25%

30%

30%

>100 manager research meetings 

per annum



How do we make more black businesses sustainable? 

• 4 Black Asset Manager Beneficiaries in ESD programme

• Full assessment of true needs

• Asset management tools of trade 

Refinitive, iRess, Bloomberg

IT infrastructure

Manager C

Manager B

Manager D
Manager A

Need Impact

Manager A Improve Technology 

sack

Team Funding

Installed UPS - uninterrupted power supply

Automated data processing through API

4 jobs retained 

100% increase in AUM in 1 year

Manager B Improve Technology 

sack

Employment of Data 

Scientist

Bloomberg 

Automation of Rates&Credit research analysis via 

multiple API. 

Automate reconciliations in middle office. 

1 new hire Data Scientist 

300% increase in AUM in 1 year 

Manager C Improve Technology 

sack

Leadership engagement 

Bloomberg 

Strategic engagement lead to improvement in marketing 

20% increase in AUM in 1 year 

Manager D CEO leadership 

engagement 

Bolster investment team 

Successfully implemented a turnaround strategy to 

grow the business 

3 new hires 

   -  2 x analysts

   - 1 x portfolio manager

Graduated to mainstream 

Motswedi Responsibility – ESD program 



Reminder: The Motswedi Value Proposition

Strong 

Performance 

Tangible 

Impact

Identify Best 

Managers
Manage Risk 

1 2 3 4

Exceed COFI requirements5

Investment Philosophy of Economic Transformation



Thank you

CONTACT US

The office:

Block D 

Country Club Estate

21 Woodlands Drive

Woodmead 

Sandton

2080

South Africa

Website

www.motswedi.co.za 

Tel:

+27 87 702 3800

E-mail:

info@motswedi.co.za

Mark Davids

Founder & Managing Director

Mobile:

+27 83 222 9913

E-mail:

davidsm@motswedi.co.za

Disclaimer: This document is confidential and is intended solely for the information of the person to whom it has been delivered to. Motswedi has taken care to ensure that all 
information provided herein is accurate. Motswedi will not be held responsible for any discrepancies in the information provided in this document. Motswedi will not be 
responsible and disclaims any loss, liability or expense of any nature which may be attributable to the use of the information provided. Registration No: 2011/006602/07 is a 
registered financial services provider (FSP number 46027).
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